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PROGRAM OVERVIEW

Barkrum Cybersecurity Protection Program

The Barkrum Cybersecurity Protection Program, or BCPP, is our managed annual program for organizations that want their compliance
and security handled on a schedule rather than scrambled for once a year. It bundles the assessments, testing, and reporting your
organization needs into a single ongoing engagement, delivered on a recurring cycle.

Why a program, not a project: regulations recur, threats evolve, and auditors and insurers increasingly expect an ongoing, documented program
rather than a one time check. BCPP keeps your posture current and your evidence ready, so compliance becomes a standing capability instead of an
annual fire drill.

Included in the program What it delivers

Annual assessment Your core compliance assessment each year, whether HIPAA, CJIS, or a framework review, refreshed to
reflect changes in your systems and the rules.

Penetration testing Annual technical testing that validates your defenses in practice, not just on paper, and strengthens
every assessment finding.

Recurring vulnerability scans Scheduled scans through the year that surface new technical exposures between assessments.

Ransomware readiness check A focused mid cycle review of your readiness against the most likely and most damaging attack, useful
evidence for cyber insurers as well.

Program reporting Clear, scheduled reporting you can put in front of leadership, auditors, and insurers, with findings
tracked and remediation progress documented.

Compliance handled on a schedule. The work is planned and recurring, so nothing is left until an audit or a renewal forces it.

One relationship, not many. A single program covers assessment, testing, and reporting, delivered by the practitioner who knows your
environment.

Audit and insurer ready. Documented, up to date evidence is on hand when a regulator or an insurer asks to see it.

Independent authority. Led by a Certified Information Systems Auditor, providing the third party independence a self assessment
cannot supply.

Make Compliance a Standing Capability

Start with a single assessment, or build the full program from the outset. Either way, BCPP turns compliance from an annual scramble into
a managed, year round program. A fixed scope and a fixed annual fee, set after a brief scoping conversation.
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